City Council of the Mayor and Council of New Castle
Special Council Workshop and Joint Meeting with theCharter Change Committee
at Town Hall, 201 Delaware Street — New Castle — lay — June 3, 2011 — 8:35 a.m.

Present:

Council President William Barthel
Councilperson John Cochran
Councilperson John Gaworski
Councilperson Ted Megginson
Councilperson Teel Petty

Also present:Charter Change Committee Members:
Genevieve Miller, John Houben, Josephine Moore e3avfincent, Dan Losco

City Administrator Cathryn Thomas

Dr. Miller provided an introduction to the groumtimg that there have been times in the past
when the City has sought to make changes in itdeh&owever those processes had not been
completed. She noted that there are a numberugssshich could be addressed, such as
boundaries, elections and the Mayor’s Court, asesexamples. She said, however, it would be
beneficial starting out this process for the Coltacprovide some direction and guidance for
what they want the Charter Change Committee to &okouncil President Barthel responded
that his expectation was the Committee would Iaake entire charter and consider what
changes may be appropriate for all segments alabament.

Some discussion took place concerning the time ltneas discussed that if the Committee had
their recommendations to the Council in the Octayédovember time frame, then the Council
could conduct a review and approve the changesabeed upon in time for this to be
presented to the General Assembly in Dover in Jgnuden their new legislative session
begins.

Dr. Miller said her preference would be for hergydo work on the document and when they
have recommendations for four or five segments,ttiese could be presented to Council for
consideration. This same process could be repeatd#dhe entire Charter had been reviewed.

Mr. Losco added that the Committee could work ib-gwups and that different groups could
work on different sections of the Charter.

Dr. Miller said as far as a schedule for her graumeet, she envisioned at the beginning to meet
more frequently, perhaps two times per week, aad #s they get underway have a regular
schedule of meeting once per week.

There was discussion on the City Solicitor attegdith meetings of the committee. The final
consensus was that Mr. Losco is intended to bd admnmittee member and should be in
attendance at all meetings (as his schedule pgrmits



Councilperson Cochran said one charter sectioniwigcwould like to see changed is that
instead of the current system of all elected addfschaving the same, coinciding two-year terms,
that those terms be changed so they are staggered.

Council President Barthel said he would like toén#hwe charter changed relative to the
requirement that whenever the City Council appramgskind of borrowing, that a special
election is required.

Council President Barthel concluded the meetinthlpking the members of the Charter
Change Committee for their willingness to work bistimportant matter on behalf of the City.

A motion was made by Councilperson Megginson fer@ity Council to adjourn the special
City Council meeting. The motion was seconded byr@dperson Petty and passed
unanimously.

The meeting was adjourned at 9:23 a.m.

Respectfully submitted,

Cathryn C. Thomas
New Castle City Administrator



